Owner relation

The Palaces and Proper’ties Agency is an estate agency which functions The Palaces and Properties Agency focuses on being an innovative and
on a national basis. The agency’s core business is to provide innovative offices professional governmental estate agency, and thus the institution for assign-
for the state and to preserve and utilize national palaces and gardens. ments regarding national buildings. The Palaces and Properties Agency should

be known for linking the state’s wish to preserve national palaces and gardens
together with development, modern practices and communication to the public.

Inter-governmental competence
center within the property area

Meet governmental office-space needs Satisfactory economic result

Denmark’s cultural heritage

Customer/user relationships

Processes

Satisfied customers and users Well-utilised properties

Offer of flexible and Lower energy consumption

revenue-oriented cultural activities future-oriented pr?rnises :“°|“ti°"5 for tenants and users
at a competitive price
. Active portfolio management Dialogue with customers and users

Standard-setting property activities

PROPERTIES

Targeted product and business Professional procurement of premises Professional procurement of premises Professional property operation
development in key areas in connection with lease and OPP in state properties through external suppliers

Optimum processes and systems
as well as sound financial management

Learning and growth

Ministry of Finance

Palaces and

Properties Agency

Competent and motivated employees

Management and cooperation with
Active networking with the best emphasis on aims and framework, unity,
competence and mutual respect

Professional challenges and

: Healthy working environment
systematic competence development
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utilization of Denmark’s - Active portfolio and interaction with - Efficient supply chain - Agency real estate tasks - Teamwork and competences

cultural heritage administration stakeholders



